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» Member of mai on Sep 23, 2015
> Registered Capital 120 Mil.Baht
» No. of Shares 480 Mil.Shares

» Par Value 0.25 Baht

» Dividend Policy 40% of Net Profit
> Dividend 0.02 Baht/share, Yield 1.56%
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Other Products
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Retail Customers

\
¢ i.e. Residential homes, shops or small restaurants

Corporate Customers
\J
e Enterprise customers such as factories, warehouses,
hospitals, hotels, schools, government official places, etc.

Export Customers

\ ]
e Over 40 export countries worldwide
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Target Customers
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Target Customers
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Profit & Loss

o 2015 : 2014 : 5

463.49 100.00%

Total Sales

Cost of goods sold

Gross Profit
Selling expense*
Administrative expense
EBIT
Finance costs
Profit sharing
Income tax
Net profit
Adj. OCI

640.78 100.00%

(373.01)
267.77
(180.87)
(70.81)
16.09
(7.67)
(0.39)
8.03
1.60

58.21%
41.79%
28.23%
11.05%
2.51%
1.20%
0.00%
0.06%
1.25%
0.25%

(260.36)
203.13
(113.69)
(45.02)
44.42
(5.97)
(7.05)
31.40
(0.75)

56.17%
43.83%
24.53%
9.71%
9.58%
1.29%
0.00%
1.52%
6.77%
0.16%

177.28
112.65
64.63

67.18
25.79
(28.33)
1.70
(6.65)
(23.38)
2.36

38.25%
43.27%
31.82%
59.09%
57.29%

(63.79%)

28.37%

(94.43%)
(74.44%)

313.08%

Iotal Comprehensive “ 1.50% 6.61%)| (17.57)| (56.48%)
ncome
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Millions

Revenue & GP
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Comparison Y2013 - Y2015

Net Profit (Baht)

640.78

31,400,600

35,000,000.00

30,000,000.00

Y2558 (2015)

=== Total Revenue
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Balance Sheet

| cotion pah) | _cowsoL._| 31 bec 2015 | 310Eca014 | bire

Current Assets
Non-Assets
Total Assets

Current Liability

Non-Liability

Total Liability

Equity

Liabilities and
Shareholders' Equity

433.05

113.98

547.03

217.05

3.71

220.77

326.26

547.03

441.36

108.31

549.67

215.69

3.71

219.40

330.27

549.67

241.41

78.37

319.78

207.90

3.28

211.18

108.60

319.78

199.95

29.94

229.89

7.79

0.43

8.22

221.67

229.89

24
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FINANCIAL RATIOS

ROA
D/E

CURRENT RATIO

INVENTORY TURNOVER

AR TURNOVER

DIVIDEND YIELD

3.11%

0.68

2.05

1.78

199 DAYS

9.26

39 DAYS

1.56%

Key Financial Ratios

JAN-DEC
2014

11.93%

1.95

1.16

1.86

196 DAYS

7.22

51 DAYS

1.26%

1.52

1.52

2.01

181 DAYS

9.03

40 DAYS

17.99%

0.94

1.55

2.02

180 DAYS

6.89

52 DAYS
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Adavieiu (Vision)
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WusnNa (Mission)

+ &9 Brand MASTERKOOL %itfluisausuuazandinily
ARINaNAIAYANT anAsatial wastilu Top of mind
brand TuanusisuRaanlalinasWaanlatiu Taad
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Mil.Baht Sales Values

1000 Target Sales
Growth 40%

900
800
700

600 38% 640

500
/
400 51% 1464

300 34%
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200 230

100

0 I I I I I
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»> Market size would obviously be much larger.

*» Market of air-conditioning and electric fan values
30,000 Mil. Baht

» High growth rate of exports

» Very hot weather forecast

» Tough economic situation
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» MASTERKOOL

“No. 1 of Innovative Cooling Solutions”
¢ The Top of Sales Value

“+ The Best of Cooling Efficiency
¢ The One of 5 Innovator Companies Awarded by ITAP

¢ The First in Innovative Cooling Business in Thailand

» Brand “MASTERKOOL”
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No.1 Best-Selling Air Cooler

Lower temperature by 15 degrees! Electricity consumption less than 1 Baht!

. ll
|
® o ¥ o

CTE-06 MIK-20EX MIK-25EXN MIK-35EX MIK-70EX
(10sgq.m.) (20sg.m.)) (23sg.m.)  (30sg.m.) (50sg.m.)
Consume Consume Consume Consume Consume

0.26 Baht/hr 0.36 Baht/hr 0.42 Baht/hr 0.47 Baht/hr 0.96 Baht/hr
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> Seasonality Effect

Seasonality Effect

Risk Factors

(%)
c
=
=

Sales vs. NP

_ -17.18 -1.97
~ - T - T
Q1/2015 Q2/2015 Q33015

Q4/2015

i Total Sales e=@eNet Profit
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Risk Factors

» High Selling and Marketing Expenses
» Exchange Rate Volatility




Strategy 2016

S — Y S h ,
Business Direction and
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Figure 1: The “smile” shape of value creation

Value
added

A

Marketing, adwvertising
Basic and applied and brand management,
R&D, design, specialized logistics,
commercialization after-sales services

Manufacturing,
standardized
services

R&D knowledge Marketing knowledge

Inputs

™

A A A A A e

Location 1 Location 2 Location 3 Location 4 Location S /

Value chain disaggregation

Source: Mudambi (2008).
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Focusing on target
40% Sales Growth in 2016
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» Expand Market Reach
» Expand Point of Sales

» Existing Partners
** New Partners

v 0On line

v" Tesco Lotus

v SINGER
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NUMBER OF STORES 2014-2016
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....1Avg. Sales =+ Numbers of stores
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Avg. Sales Per Store vs. No. of Stores

1,724,104 1,741,830
1,452,941

211,537

2014

2015 2016

M Same-store sales growth H New-store sales growth
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» New Products

Growth Strategy

The 1St evaporative air cooler

. with the surround inlet design
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» Reduced Sales & Marketing Budget
» Exchange Rate

> New Products / New Services

» Innov Green Solutions Co., Ltd

*» Energy Saving Solutions

+» Environmental Solutions




@srsnkooi’
/ Master of Innovative Cooling

MASTERKOOL







